MISSION STATEMENT PROBLEM

Brainstorm, take notes, and decide:
The mission statement formulates the value proposition. It captures the concrete added value that customers What is the main problem your main target audience has?
experience when they use the brand’s services. Therefore, the mission statement is aimed primarily at
customers. Well formulated, it serves as an elevator pitch that sparks curiosity and positions you and your
brand as a guide.

How you formulate a good mission statement:

+  The formula: Problem Customer + Solution Brand + Success Customer = Mission Statement
Be as brief as possible: Every employee should have the chance to internalize the mission statement.

«  Be specific: It must be clear to everyone what the problem is that the brand solves and what the customer
gets out of it.

Don‘t overload: Focus on the main problem of the main target group which you are solving.

«  Communicate the mission statement: On average, a person needs to hear a message eight times
before he or she can remember it.

SOLUTION

Brainstorm, take notes, and decide: What solution does the brand offer?

FRAME YOUR BRAND™

SUCCESS

Brainstorm, take notes, and decide:
What is the success of your customers as a result of your offer?
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